
 

Christ Church CE Primary School 
Graduated Approach to SEND 

 
This flowchart shows our Graduated Approach to SEND concerns raised about a child. It has been 

created in partnership with Sefton SENIS team. 

Stage 1 – Initial Concerns 

A concern is raised by the child’s parent/carer or class 

teacher 

The class teacher informs the SENCO  

Class teacher makes adjustments to support progress 

using quality first teaching strategies  

 

Stage 1 – Monitoring 

Ongoing monitoring by class teach of the support in place.  

The class teacher begins the cycle of Assess, Plan, Do, Review and progress is monitored closely for half a term 

The date of the review is recorded 

Class teacher will discuss progress with SENCO 

 

Class teacher makes adjustments to support progress using quality first teaching strategies  

 
Needs are Met 

The child’s needs are met and progress is being made 

 

Child may continue to need intervention to support 

progress 

 

Concerns Remain 

Concerns remain after monitoring cycles of  

Assess, Plan, Do, Review  

 

Child will move to Stage 2 – SEN Support  

 

Stage 1 – Initial Concerns 

A concern is raised by an outside agency 

If appropriate, SENCO holds meeting to discuss the 

concern with parent/carer and teacher 

Class teacher makes adjustments (as per advice) to 

support progress using quality first teaching strategies 

 

Stage 2 – SEN Support 

The child is placed on the SEN Register at SEN Support 

The class teacher continues the cycle of Assess, Plan, Do, Review 

A SEN Support Plan is completed outlining additional support in place 

The child’s progress is monitored closely by class teacher.  

Parents/carers contribute to the SEN Support Plan termly 

 

Further Concern 

If child is on track and there is no 

further concern then they are 

removed from the SEN register 

after a period of time 

 

Attainment and progress is 

reviewed through pupil progress 

meetings with class teacher, 

SENCO & SLT 

 

 

Further Advice 
Review identifies further advice 

needed. 

Parents informed of further 

concerns and agree for a 

referral 

Support from outside agencies is 

requested for advice and 

assessment 

Parents are informed of 

outcomes 

Continue to assess and collate 

evidence 

 

 

Stage 3  

Education & Health 

Care Plan 

 
If concerns continue, an 

application for an EHCP will be 

completed by parent/carer or 

SENCO. 

The EHCP will take 20 weeks to 

complete, is monitored termly 

and reviewed annually 

 

    


